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European Chain Hotels Market Review - January 2009

Profit continues to fall across Europe

The trend of falling occupancy, revenue and profit across key European hotel markets continued
during January, according to the latest HotStats survey by TRI Hospitality Consulting.

In Vienna the sample of international branded hotels saw daily profit — expressed as income before
fixed charges (IBFC) — decline by nearly two thirds to just €9.80 per available room. In Prague
profit more than halved and in Amsterdam the decline was 45.2 per cent. The only city in the
survey not to report a double-digit decline in profit was Hamburg.

“There has been considerable supply growth in both Vienna and Prague since January 2008. More
than 2,000 extra graded bedrooms entered the Vienna market and at least 800 branded hotel rooms
opened in Prague. Combined with the decline in overnights from these cities’ key source markets
(Germany, the UK, and the US) all of which are now firmly in recession, the growing number of
bedrooms is diluting performance,” said Jonathan Langston, managing director, TRI Hospitality
Consulting.

Vienna payroll exceeds 50 per cent

The factor which pushed Vienna’s profitability further into the red was its traditionally high labour
costs. Payroll increased 8.3 percentage points to 55.5 per cent of total revenue. In Amsterdam,
payroll rose from 37.4 to 43.9 per cent of total revenue.

“The fixed payroll component tends to take up a greater percentage of total revenue at the start of
the year when sales are generally at their weakest. This January’s year-on-year falls in revenue
have heightened this trend further, particularly in Austria which has strong labour laws and a high
standard of living,” said Langston.

Although relatively high, payroll costs were at their most stable year-on-year in Germany. Berlin
and Hamburg both reduced the payroll percentage despite falls in revenue and profit.

London drops room rates

Paris and London reported similar falls in occupancy and profit. Occupancy was down 3.3
percentage points to 70 per cent in London and in Paris down by 3.5 points to 69.3 per cent. Profit
fell back by 20.6 per cent in Paris and 21.5 per cent in London.

There was greater discounting in the London market, however. Average room rate dropped by 8.4
per cent in the UK capital compared to -3.7 per cent in Paris. Relatively high reductions to rack,
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corporate, conference and leisure rates meant that London slipped from its historical place as the
most profitable city in the survey.

In absolute terms, Paris had the highest average room rate and the best room revenue performance
making it number one for profit with daily IBFC of €55.13 per available room.

For more information contact:
Jonathan Langston, managing director
020 7486 5191

jonathan.langston @trihc.com

Ben Walker, research manager
020 7892 2240
ben.walker @trihc.com

Claire King, marketing manager
020 7892 2237
claire.king @trihc.com

Services:

For an inside view of a local or regional market place in the hotel sector, bespoke reports
are available. Terms and conditions apply.

To view a sample report visit: http://www.trihc.com/Home.aspx?pID=149-0

Or from the TRI home page select Market knowledge and follow the path to Market reports.




HotStats Briefing Data

Furt pean hain Hotels - Performance e it

The month of January 2009
Qcc ARR RevPAR  Payroll % IBFC PAR

517 15000 7750 433 26.16
42.1 12670 6225 415 1264
410 2059 3808 414 8.17
547 107326 59.10 3748 20483
700 13541 9475 312 5159
567 11321 64.62 404 22.19
62.3 195,15 135,13 44.1 5513
414 10758 4575 34.1 1738
500 14820 74.12 555 .80
420 8357 40324 332 2139

The month of January 2008
Qccta ARR RevPAR  Payroll % IBFC PAR

655 | 64.65 10772 374 4774
512 12869 6533 415 1637
527 87.17 4534 EEA 13.10
548 11140 6103 3732 21564
732 147 .85 10825 29.1 6571
612 11501 7112 365 2941
i 202.48 147.34 4048 6246
58.1 112326 65.60 3048 3628
524 15873 9424 472 2802
574 83.11 4772 285 3144

Movement for the month of January

Occ ARR RevP AR Payroll IBFC
Change Change Change Change PAR
Change

-138 -859% -18.1% 65 -452%
2.0 -1 5% D6 -0 -155%
-107 39% -7 0% 33 37 6%
oo S30% S31% 032 37
233 -8.4% S13 5% 2.1 21 5%
51 -1 0% 217 33 2515
-35 -37% -8.3% 3.3 20.6%
-157 -44% -30.3% 53 S2.0%
2.4 -6 6% 21 3% 83 -650%
-84 0.6% S142% 47 -320%

EDITORS NOTES:
The cumency within this repaort is Euros (€)
Haotels contained in these samples operate primarnily in the four and frre star sectors.

TRI Hospitalty Consulting provides a wide mnge of services to clients inthe hotels, tounsmand leisure sectors. it has offices in London,
Madrid and Dubai.

Definiions

Occupancy & that proportion of the bedrooms availble during the period which are cccupied during the period.
Room rate & the total bed room revenue for the period divided by the total bed roome occupied during the period.
Room Revpar & the total bed room revenue for the period divided by the total availble roome during the period
Payroll % & the payroll for all hoteks in the sample as a percentage of total revenue.

IBFC PAR & the Income Before Fived Charges shown per avaibble room




